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AGENDA

SHE Performance

Incidents review

Safety moment sharing

Sustainability data sharing

BBS findings review

Safety committee meeting actions review
Management team site inspection findings review
Drill findings review

Special equipment management summary
Work next step

Issues discussed at this meeting
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SHE Performance and monitoring (1)

Zero worktime loss

Achieve 11,168 safety work hours in Mar, 32,512 in Y2024 and 193,200

from trial operation.
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Safety performance and monitoring (2)
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Recordable Reportble, not recordable Employees(TTE'S)

Environm . Safe

vear |lwc|rwe|mrc| TO®! FAC |NMC| MD | Others | ental | PPN | ol [B21G [Temps| contractors | 'Y | Total | Work | LTCR
Recordable Recordable Party

Case Hours
Jan/24 0 0 0 0 0 0 0 1 0 1 28 0 13 6 47 11200 0
Feb/24 0 0 0 0 0 1 0 0 0 1 28 0 13 6 a7 10144 0
Mar/24 0 0 0 0 0 0 0 0 0 0 28 0 13 6 47 11168 0
Apr/24
May/24
Jun/24
Jul/24
Aug/24
Sep/24
Oct/24
Nov/24
Dec/24
Y2024 0 0 0 0 0 1 0 1 0 2 2 84 0 39 18 141 | 32512 0
YOY 0 0 0 0 0 27 4 11 1 44 44 26 1 19 8 50.9 | 128176 0
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SHE Performance and monitoring (3)

Apr/23 | May/23 |Jun/23| Jul/23 | Aug/23 |Sep/23 |Oct/23 |Nov/23 |Dec/23 |lan/24 |Feb/24 |(Mar/24

Recordable 0 0 0 0 0 0 0 0 0 0 0 0

Incidents

Recordable 0 0 0 0 0 0 0 0 0 0 0 0
Incidents (12m)

Employees 43 69 65 53 52 51 51 52 52 a7 47 47
Employees(12m) 46 44 45 47 48 48 49 50 51 52 52 52

Recordable

. 0.00% 0.00% |0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Incidents BZJG
BenchmarkSite1 0.36% 0.36% [0.36%| 0.36% | 0.36% | 0.36% 0.36% 0.36% 0.36% 0.36% 0.36% 0.36%

Total Incidents(12months)/average number of employees(12months)
0.40%
0.35%
0.30%
0.25%
0.20%
0.15%
0.10%

0.05%

0.00%
Apr/23 May/23 Jun/23 Jul/23 Aug/23 Sep/23 Oct/23 Nov/23 Dec/23 Jan/24 Feb/24 Mar/24

e Recordable Benchmark Site
Incidents BZI1G
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SHE Performance and monitoring (4)

1.2
1
0.8
0.6
0.4
0.2
0
B FAC
B NMC
mMD
Others

m Environmental Case

m Total Not Recordable

Jan/24
0

= O = O O

Feb/24
0

1
0
0
0
1

Mar/24
0

0
0
0
0
0

Classification of incident

Apr/24

Jun/24

Jul/24

Aug/24

Sep/24

Oct/24
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B FAC
B NMC
EMD
Others
B Environmental Case

M Total Not Recordable

Nov/24 Dec/24
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SHE Performance and monitoring (5)
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BZJG sustainability data 2024
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Portable . Waste . Rain Non Non
Portable ... | Electricity Steam Waste Rain Hazard | Hazard Hazard
Month water water | Electricity cost >team cost N2 N2 cost water water Water Water |Hazard Waste Waste | Waste cost
(Ton) cost (KWH) (RMB) (Ton) (RMB) (M3) | (RMB) (Ton) cost (Ton) cost | Waste cost (Ton) (RMB)
(RMB) (RMB) (RMB) | (Ton)
(RMB)
Jan 1958 ¥8,047 41725 ¥30,354 2 ¥7,680 | O 0 170 | ¥3,369 | 6.51 0 0 0 0 0
Feb 759 ¥3,119 38326 ¥27,592 1 ¥7,680 | O 0 180 | ¥3,595 | 15.3 0 0 0 0 0
Mar 178 ¥732 36051 ¥26,350 1 |[¥12,800| O 0 233 | ¥3,995 | 3.91 0 0 0 0 0
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Total 2895 | 11898.87| 116102 | 84296.17 4 28160 0 0 583 | 10959.2 | 25.72 0 0 0 0 0
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https://haokan.baidu.com/v?vid=11616855118743780667&c0
llection 1d=
XE

https://mp.weixin.qqg.com/s/2ID8pxUYVkK1Y2LY1LOkVxqg



https://haokan.baidu.com/v?vid=11616855118743780667&collection_id=
https://mp.weixin.qq.com/s/2iD8pxUYVk1Y2LY1LOkVxg
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BBS Findings Review

.\..\..\BBS\BBS# £5-20240404.xIsX



../../../BBS/BBS报告-20240404.xlsx
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All actions closed.
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All actions closed.
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M:\zjg\Sheg\WORDREIE#I E F1R$§\BZSHE-3-SHE-039 &%
M:\zjg\Public Information\09. SHEQ\R €4 Fr iRk Z T 30 ik
\SHEE 85I E\BZSHE-3-SHE-045 SHEREETRSIE pdf
M:\zjg\Public Information\09. SHEQ\Z 24 Fir L & T 30 it
\SHEES IR I BF\BZSHE-3-SHE-045-F01 AT R4 4%k pdf



file://corp.bertschi.cn/Bertschi/Data/zjg/Sheq/WORD版管理制度和表格/BZSHE-3-SHE-039 安全激励管理制度.docx
file://corp.bertschi.cn/Bertschi/Data/zjg/Public Information/09. SHEQ/安全生产标准化发布文件/SHE管理制度/BZSHE-3-SHE-045 SHE奖惩管理制度.pdf
file://corp.bertschi.cn/Bertschi/Data/zjg/Public Information/09. SHEQ/安全生产标准化发布文件/SHE管理制度/BZSHE-3-SHE-045-F01 公司安全红线.pdf
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M:\zjg\Public Information\09. SHEO\Z 4 =i XX
\SHE &5 BF\BZSHE-3-SHE-010 7&fLE] . HX75EIEHIRE pdf
M:\zjg\Public Information\09. SHEO\Z ¢4 iR X H Xt
\SHEEH$I E\BZSHE-4-SHE-010-F02 & &iE &R SHE

s . pdf

M:\zjg\Public Information\09. SHEO\Z &4 i Z 1 Xt
\SHEE 1§ E\BZSHE-4-SHE-010-F04 R#LiEMALT]F=.pdf



file://corp.bertschi.cn/Bertschi/Data/zjg/Public Information/09. SHEQ/安全生产标准化发布文件/SHE管理制度/BZSHE-3-SHE-010 承包商、相关方管理制度.pdf
file://corp.bertschi.cn/Bertschi/Data/zjg/Public Information/09. SHEQ/安全生产标准化发布文件/SHE管理制度/BZSHE-4-SHE-010-F02 承包商违反SHE规定处罚表.pdf
file://corp.bertschi.cn/Bertschi/Data/zjg/Public Information/09. SHEQ/安全生产标准化发布文件/SHE管理制度/BZSHE-4-SHE-010-F04 司机违规处罚表.pdf
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